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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

MICHAEL D. ANTONOVICH
Fifth District

Dear Supervisors:

APPROVE CONTRACT FROM THE CALIFORNIA DEPARTMENT OF EDUCATION
TO ADMINISTER A CENTRALIZED ELIGIBILITY LIST

FOR LOS ANGELES COUNTY
(ALL DISTRICTS) (3-VOTES)

SUBJECT

Approve the annual contract from the California Department of Education (CDE) to administer a
Centralized Eligibility List for Los Angeles County. This contract wil support the operation of the
Los Angeles County Centralized Eligibility List (LACEL) in Los Angeles County and wil
streamline access to State-subsidized child care services for low-income families.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chair to sign the attached contract with the CDE/Child
Development Division (CDD) in the amount of $500,000 for the period beginning
July 1, 2008 through June 30, 2009. This contract will support the operation of the
LACEL in Los Angeles County and wil streamline access to State-subsidized child care
services for low-income families. The LACEL wil continue to be administered by the
Office of Child Care, within the Chief Executive Office (CEO), Service Integration Branch,
on behalf of the County of Los Angeles Child Care Planning Committee

(Planning Committee).

2. Delegate authority to the CEO or his designee, to prepare and execute any and all
documents and contract amendments on behalf of the County as may be deemed
necessary to effectuate this contract.

'To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper - This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Pursuant to State requirements, formal approval by your Board is needed to accept this contract
and related funding. The requirement of establishing and maintaining a LACEL is stipulated in
the California Education Code.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Continuation of the LACEL is consistent with the County's Strategic Plan goals related to:
(1) Service Excellence, (3) Organizational Effectiveness, and (5) Children and Familes'
Well-Being. The Countyide LACEL provides the public with improved access to subsidized
child care and development services.

FISCAL IMPACT/FINANCING

The CEO's Office of Child Care wil administer this contract on behalf of the Planning
Committee. The contract for $500,000 is included in the CEO's Fiscal Year 2008-09 Adopted
Budget and wil cover all costs associated with full implementation of the LACEL in Los Angeles
County, including the previously approved staff.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

LACEL is a Web-based data base of low-income families who need and are eligible for
subsidized child development services funded by CDE. LACEL enables parents to register once
for these services, rather than having to complete multiple applications with several agencies.
LACEL also assists the 150 individual center-based and child care voucher programs operates
in Los Angeles County to quickly identify eligible families for enrollment, and provides an
unduplicated count of families and children seeking subsidized child care services.

In September 2008, there were 49,000 children from over 35,000 income eligible familes on the
LACEL. Further, more than 20,000 children from LACEL have been enrolled in subsidized child
care programs.

The renewed contract requires the Office of Child Care to:

· Provide training and technical assistance to all CDE-funded child development

contractors to facilitate their utilization of the LACEL when enrollng eligible families;

· Update the records in the LACEL data base on a continuous basis;

· Work with CDE and the software vendor to ensure that LACEL complies with all CDE
directives, such as the method to calculate family income and the ranking of eligible
familes by income; and
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· Conduct outreach activities to ensure that all eligible families are aware of LACEL and
how to access subsidized child care.

This program is funded by the State and is conditioned upon the County executing

State-prepared contracts. Therefore, this contract does not contain standard Board-required
terms and conditions.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Continuation of the LACEL facilitates access for income-eligible families to the full-range of
subsidized child care services. Individual CDE-funded child development contractors are not
required to manage cumbersome, site-specific eligibilty lists. In addition, LACEL helps promote
an effective and integrated service delivery system where lowest-income familes are
systematically identified to fill vacancies in subsidized child care services; families are informed
of all relevant program vacancies; and accurate information on the unmet need for subsidized
child care can be used to target future resources.

LACEL makes it possible for County departments serving low-income families with young
children to offer their clients a "one stop" referral for subsidized child care. In addition, LACEL
enhances current partnerships with Los Angeles Universal Preschool and Head Start, ensuring
that low-income familes are made aware of these service options.

CONCLUSION

Two signed copies (original signatures are required) of the contract (Attachment A) should be
returned to:

· Chief Executive Office, Service Integration Branch, Office of Child Care, 222 South Hil
Street, 5th Floor, Los Angeles, California 90012. Copies will be forwarded to CDE/CDD,
as required.

Respectfully submitted,

WIL~
Chief Executive Officer

,.:
HOLLY REYNOLDS, AIR
Child Care Planning Committee

WTF:MS:KH
KMS:LE:gj

Attachment

Approve Contract from the California Department of Education (LACELLBoard Lettel-1 021 08


















































